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Objectives, Performance Measures and Action Plans
Total points available - 25
(For TxDOT use only)
Safe Routes to School Program (SRTS)
Non-Infrastructure Project Application
Objectives should briefly indicate the specific purpose of the project and will indicate to the reviewer 
what you plan to achieve with the proposal if the SRTS Project is selected for funding.  Performance
measures and targets provide guidance to determine efficiency and effectiveness of the project,
serving as measures of the project's progress.  Each performance measure should be designed as an
evaluative mechanism for measuring the project's level of success.  Performance targets determine the 
degree of progress toward achievement of established performance measures and the effect on
identified problems.  Performance targets are expressed quantitatively (numbers of things) and are 
monitored and reported throughout the duration of the project.
 
Objectives indicate the specific purpose of the project. Objectives should follow the SMART principle -
Specific, Measurable, Action-oriented, Realistic, and Time framed.
 
Steps to build your Objective and Activities for SRTS Projects
 
Example Objective: To increase the number of students who walk and/or bike to school at Big Texas
Elementary by 15% by September 30, 2010.
 
         1. Choose your Action Verb: (use the drop down box). To Increase
         2. Enter your Target Number: 15%
         3. Enter your Performance Measure: the number of students who walk and/or bike to school
             at Big Texas Elementary
         4. Enter Completion Date: 9/30/2010
 
Note: It is important that you do not restate the entire objective statement when you enter the 
Performance Measure of your objective.  Do not include the action verb or the target and base numbers;
these have already been entered.  Just provide the Measure.  Use the examples shown here when 
completing your Objective Statements.
 
         5. List the activity or activities planned to implement the Objective Statement
         6. Choose who is responsible for the activity (use the drop down box to choose: subgrantee,
              Department, or subgrantee and Department)
         7.  Enter the activity completion date in the format mm/dd/yyyy
 
Only one objective statement can be entered per page.  This PDF document has room for up to ten (10) 
separate objectives and their associated activities.
 
Department - the Texas Department of Transportation (TxDOT)
 
Subgrantee - the agency, organization, or political subdivision that contracts with TxDOT to conduct
the projects detailed in the SRTS proposal. 
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